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Introduction
Founded in 1802, located less than 50 miles north of New York city, along the Hudson River, West Point is considered not only as one of the oldest military academy, but as one of the best and most prestigious military schools in the world.  It stands out as an example of good quality management institution.  This fine institution develops cadets to live honorably, with uncompromising integrity as both military person and as a human being. Their slogan being duty, honor and country is the motivation to achieve excellence.  Duty is what they do. Honor is how they do it. And country is what/ who they do it for.  They train every cadet to think critically, respect others, work as a team, develop a winning spirit and solving problem creatively.  The value that is instilled in every cadet will inspire not to steal, nor lie or cheat and it causes them not to tolerate anyone who does any of the above.
Overview of West Point Academy
Currently, West Point Academy has a total undergraduate enrollment of 4,389, of which 83% male and 17% female,  its setting is suburban, and the campus size is 16,080 acres. It utilizes a semester-based academic calendar. United States Military Academy's ranking in the 2018 edition of Best Colleges is National Liberal Arts Colleges, 12.  West Point possesses an academy that contains more 600,00 books and 2,000 academic journals and newspapers.
West Point Academy concentrates their efforts upon three major programs, namely academic, physical and military.  The academic program provides intellectual formation so that each cadet can be equipped to represent the academy in the highest level of office in the world.  Hence the reason why admission at west point academy is quite difficult to say the least.  They have chosen to admit only the brightest students.  Physical program accentuates upon mental and physical fitness that allows cadets to achieve the highest physical development through competitive sports and other physical activities that are incorporated into their curriculum.  The military program is the reason d’etre of this great and fine institutions.  They exist first and foremost to train young men and women into the art of war techniques.  Military training and disciples is what makes this institution famous to the world. 
Mission
The mission of the United States Military Academy is to educate, train, and inspire the Corps of Cadets so that each graduate is a commissioned leader of character committed to the values of Duty, Honor, Country and prepared for a career of professional excellence and service to the Nation as an officer in the United States Army
Vision
Within an Army in transition, West Point is the preeminent leader development and academic institution whose graduates thrive in tomorrow’s complex security environments and are inspired to a lifetime of service to our Army and the Nation as leaders of character.
It is clearly stipulated through their mission and vision statements that they want to be the best by offering quality and services to achieve excellence.  By touring the campus one can easily observe they set out to achieve what they have set out to do.  It is an environment that promotes great values and develop extraordinary leaders as reflect in their hall of fames.  It promotes quality management every aspect of the campus visited was a reflection of their mission and vision statements.  The curriculum, the programs and military training demonstrated that they take pride in what they do and how they do it.  Their resources seem to be utilized towards achieving what their mission and vision set out to do. Clearly their mission and vision statement guide them in their day to day operations.  
SWOT Analysis
SWOT analysis is a vital tool in analyzing strategic planning of an organization, since it entails assessing the company’s strength and weakness to the opportunities and threats facing the business environment. According to Walsh et al., (2011) SWOT analysis is a management tool that entails evaluation of a firm internal state, which is firm’s strength and weakness, to the external business environment, which include threats and opportunities affecting the firms in the industry.  
	Strengths
	Weaknesses

	-over 200 years of experience in the field of high education, research and innovation; 
-a lot of students- 4,300 and professors
-130; 
-stability of the professors, many of them having a big experience and some of them also experience in the operational field; 
-various academic programs
-the strategic location of the academy
-students, graduate with high rank
- free tuition upon admissions
- availability of start of the arts facility and technological equipment.
-a very good expertise of professors;
-students mentors and mentees program
- athletics mental and physical fitness
	-lack of diversity in leadership
-lack of diversity in enrolment
-limitation in level of education (no masters or doctorate programs)
-limitations on admission 
-  method of recruitment can cause a lot of talents to be left out

	Opportunities
	Threats

	-the possibility having other country to be trained from the academy; 
-the collaboration with institution of higher education from inside and outside the country, especially in the operational field;
-the development of diplomatic relations with other country at the academy level; 
-interaction with other military schools on sports;
-the collaboration with similar military schools and academies from all over;
-the possibilities of creation of the news programs in the master degree level in the field of crime, investigation, cyber crime. 

	Threats
-The implication of the political life more and more in implementing the way of thinking in military 
organization; 
-reduction of funding
- money allocation for various academic programs;
-the news regulations and laws that affects all national educational system; 




Porter 5 competitive forces
Porter (1997) highlight that there are five forces that shape competition in an industry; namely, threat of new entrants, bargaining power of suppliers, bargaining power of buyers, threats of substitute product or service and rivalry among competitors. Industries facing intense forces in the five domains of competition do not record attractive returns. 
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